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School Information
School name:
Address:
Name of contact person:
Phone number:
Website:
Grades served:
Number of Students over the past three years:
(Oct. 1 count)
School demographics:

Authorizer Information
Year school charter was granted:
Authorizer:
Authorizer contact information:
Board of Directors
Name
Eric Herron
Brian Jones
Brian Peterson
Betsy Ohrn
Doug Bowles
Adam Carter
Scott Davis
Jeffrey Robbins
Wendy Swanson-Choi
Bre Vollrath
Staff
Name
Jon Bacal
Kerry Muse
Elise Wehrman
Bre Vollrath
Mike Warner
Corinn Butler
Bethany Franz
Margaret Holland
Stephanie Tofte
Brittany Boegel
Jonathan Filzen
Jessica Loper
C.J. Boran

	
  

Group Represented
Community
Community
Community
Community
Community
Community
Community
Community
Community
Teachers

Venture Academy
315 27th Avenue SE, Minneapolis, MN 55414
Jon Bacal
(612) 345-9040
www.ventureacademies.org
6-8
2012-2013: not open
2013-2014: 118
2014-2015: 185
91% Eligible for Free/Reduced Price meals;
Ethnicity: 58% Hispanic, 20% Black, 12%
American Indian, 5% White, 5% Asian; 19%
receiving Special Education services; 40%
English Learners
2013
Innovative Quality Schools
6616 Brittany Rd., Mpls., MN 55435
www.iqsmn.org
Role on Board
Chair
Vice-Chair
Treasurer
Secretary
Member
Member
Member
Member
Member
Member

Years of Term
3 (2015)
3 (2015)
3 (2016)
3 (2015)
3 (2017)
3 (2017)
3 (2016)
3 (2015)
3 (2015)
3 (2017)

Position
Chief Entrepreneurship Officer
School Leader/Chief Learning Officer
Interim Operations and School Support Manager
Reading Lead; 7th Grade Lead Teacher
Dean of Culture; STEM Lead
Special Education Coordinator
7th/8th Social Studies Teacher; 8th Grade Lead
Art Teacher; Enrichment Lead
English Learning Lead
6th/7th STEM Teacher; 6th Grade Lead
8th Humanities Teacher
8th STEM Teacher
Phy-Ed/Health Teacher
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Eric Nelson
LaTwanna Williams
Anne Molitor
Peter Swanson
Derek Rotegard
Abdirakim Adam
Travis Heidelberg
Cory George
Marcus Heidelberg
Alex Mingus
Luis Rodriguez

Makerspace Teacher
Performing Arts Teacher
Special Education Teacher
Self-Directed Learning Coach; Afterschool Coordinator
Special Education Team
Special Education Team
Special Education Team
Special Education Team
Special Education Team
Special Education Team
Family Liaison

Charter School Purposes
(The purposes the school said it was going to fulfill in original application and IQS contract)
Purpose
How the purpose is being carried out
Improving student learning and achievement
Venture is focused on accelerating student
reading and math growth through innovative
and effective teaching and learning. Over
Venture’s first year, our students achieved
significantly above average growth in reading
and math compared to their peers nationally
on NWEA-MAP.
Increasing student learning opportunities
Venture is the first 6-8 school in the Twin
Cities with a daily emphasis on self-paced,
personalized blended digital learning, and the
first with a focus on entrepreneurial learning
and leadership. As Venture expands into high
school, it will become the first Minneapolis
high school to provide most of its students with
college level, college credit attainment prior to
high school graduation. Venture’s Makerspace
program is also locally unique.
Encourage the use of different and innovative
As indicated above, Venture is offering a
teaching methods
program that features innovative teaching
methods to address student learning needs.
Venture utilizes high quality digital content
platforms that provide students with immediate
feedback, provide teachers with easy to use
data regarding student performance and
create the opportunity for self-direction and
responsive teaching. In addition, Venture’s
school-wide focus on literacy and EL services
are aimed at creating entrepreneurial readers
that close the achievement gap quickly.
Measuring learning outcomes and create
In 2014-15, Venture is measuring the growth
different and innovative forms of measuring
of student entrepreneurial learning and
outcomes
leadership through student-set reading goals
and report cards on our three core values of
vision, tenacity and adaptability. In addition,
Venture utilizes multiple forms of standard and
authentic assessments to gauge student
mastery and understanding.
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Establishing new forms of accountability for
schools
Creating new professional opportunities for
teachers
School Description
Description of the school including extra and
co-curricular activities:

Highlights
Highlights of the school during the past year:

See row immediately above.
Venture is led by a team that provides
teachers with major leadership roles.

Venture provides a rigorous 6th-8th-grade
academic program that blends teacher-guided
instruction, self-paced personalized digital
learning in reading and math and hands-on
enrichment experiences in art, performing arts
and Makerspace (coding and mechanical
arts). We believe that the first step to
becoming 21st century learners is becoming
highly literate and frequent readers. Every
class in our building and every activity
associated with our school incorporates
literacy as a core component. Venture’s
extracurricular activities include a daily
afterschool enrichment program, the Beyond
Walls squash and tutoring program,
competitive soccer and wrestling teams and
Youth in Government.
Over our first year of 2013-14, Venture
Academy celebrated the following highlights:
-Venture opened our doors to 118 6th and 7th
graders from very diverse learning and family
backgrounds and Twin Cities neighborhoods.
Venture is one of only a handful of area
charter schools to have exceeded its first year
enrollment projection.
-On average, Venture students achieved fallspring growth of 170% in reading and 150% in
math compared to their peers nationally
(NWEA-MAP test).
-Venture was selected as one of only four next
generation learning models in the nation to be
featured in a 2014 report published by the
National Alliance for Public Charter Schools.
-Venture achieved a year-end positive fund
balance of 11%, almost twice the projection in
the approved budget, and a clean audit.

School Performance
Test
Overall, Venture students in their first year demonstrated strong growth in reading and
scores:
math on the national MAP growth measure but not on the state MMR growth measure,

	
  

3	
  

which is based on the MCA state tests. On MCA proficiency, Venture students on average
did not achieve higher proficiency results in their first year than in their previous school.
Growth: NWEA-MAP (national): On average, Venture students achieved fall-spring growth
of 170% in reading and 150% in math compared to their peers nationally (NWEA-MAP
test).
Proficiency: MCA (MN): 21% in reading (6th and 7th grades), 16% (6th) and 21% (7th) in
math.
Awards
received:
Graduation rates:
Data from
comparison sites
and state
averages:

MMR Rating and Focus Rating (based on MCA): 26.13% and 24.54% for 2013-14.
Venture was named one of 20 national winners of the Next Generation Learning Model
(NGLC) Wave IIIa school design award in 2012, receiving $450,000 in start-up support.
Venture was awarded a competitive Federal CSP start-up grant of $200,000 in April 2014.
n/a

The Twin Cities area school that has the closest demographic similarity to Venture is the K8 Green Central in the Minneapolis district, which is also Venture’s largest feeder school.
The chart above compares Venture’s 2013-14 6th and 7th grade student MCA reading and
math proficiency results with their peers at Green Central, in the Minneapolis and St. Paul
districts and statewide, both among all students and also disaggregated for Venture’s
largest subgroup: Hispanic English Learners eligible for free and reduced price lunch.
Green Central received a MMR Rating of 10.42% and a Focus Rating of 11.94% in 201314, compared with Venture’s MMR Rating of 26.13% and Focus Rating of 24.54%.
Innovation
Innovations implemented
Venture implemented self-paced, personalized
digital learning in reading and math in 2013-14
as part of its blended learning program.
Financial Performance
For the past three years:
FY14
Total revenue
$2,220,314
Expenditures
$2,075,400
Fund balance and
$247,995 (11.2%)
percent
Audit findings
None
Future Plans
Expansion of grades:

	
  

Results
On average, Venture students achieved fallspring growth of 170% in reading and 150% in
math compared to their peers nationally
(NWEA-MAP test).

FY13
$402,326
$299,244
$103,082 (25.6%)

FY12
n/a
n/a
n/a

No major findings

n/a

Venture plans to expand to grades 9-12 in the
near future.
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Adding other locations:
New facility:

Venture has no current plans to expand to
other locations.
Venture has no plans for a new facility.

Digital platform expansion:

n/a

IQS Oversight
Summary of IQS oversight findings from
previous year:

Over the 2013-14, IQS conducted a total of six
site visits to Venture Academy. Overall, IQS
rated Venture highly (3.5/4) on mission and
program performance indicators, very highly
(4/4) on governance, highly (3.5) or too early
to rate on student performance indicators, and
very highly on both financial (4/4) and
operations (4/4) indicators.

World’s Best Workforce Plan (School Improvement Plan)
Performance Measures
Measures used to determine school progress towards (a) closing achievement gaps, (b) all students
ready for kindergarten, (c) all students in third grade achieving grade level literacy, (d) career and
college readiness before graduation HS, (e) all students graduation from HS. Must include:
i.
Student performance on NAEP
ii.
Size of academic achievement gap by student subgroup
iii.
Student performance on MCA
iv.
High school graduation rates
v.
Career and college readiness
vi.
Other relevant local standardized assessments
Description of performance measures used:
1. Size of academic achievement gap by student subgroup (MCA)
2. Student performance on MCA
3. Student performance on NWEA-MAP
District Plan Components and Activities:
School goals and benchmarks for instruction and student achievement for all subgroups:
How are goals determined?
Minnesota schools have one of the largest
achievement gaps in the nation. Minnesota
currently has a waiver from No Child Left
Behind (NCLB) legislation that targets lowering
the achievement gap by 50% by 2017.
Venture Academy is committed to increasing
the growth of traditionally lower-performing
student groups in order to reduce the
achievement gap and help all students reach
their full potential for college and life success.
With this aim in mind, Venture Academy’s
goals have been determined by its
stakeholders, including input from teachers
and parents, and adopted by its Board of
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What are the goals? (written in SMART format
and address (a)-(e) above)

	
  

Directors.
1) The percent of all students in all grades
tested who earn achievement levels of
Meets the Standards or Exceeds the
Standards on the Reading MCA will
increase from 21% in 2014 to 40% in
2015.
2) The percent of all students in all grades
tested who earn achievement levels of
Meets the Standards or Exceeds the
Standards on the Math MCA will
increase from 18% in 2014 to 40% in
2015.
3) Venture will achieve positive average
z-score growth at all grade levels in
both reading and math as measured by
2015 MMR data, indicating that
students are making higher than
anticipated growth
4) The percent of students in each of the
following subgroups (eligible for free or
reduced price meals, students
receiving special education services,
students receiving limited English
proficiency services, Hispanic students,
black students, and American Indian
students) in all grades tested earning
achievement levels of Meets the
Standards or Exceeds the Standards
on the Reading MCA will be higher
than the statewide percent for each
subgroup earning these levels.
5) The percent of students in each of the
following subgroups (eligible for free or
reduced price meals, students
receiving special education services,
students receiving English learning
services, Hispanic students, black
students, and American Indian
students) in all grades tested earning
achievement levels of Meets the
Standards or Exceeds the Standards
on the Math MCA will be higher than
the statewide percent for each
subgroup earning these achievement
levels.
6) The average annual growth on the
Reading MAP school-wide
(100%=national average for national
cohort), which was 169% in Spring
2014, will be at least 150% in Spring
2015.
7) The average annual Fall-Spring growth
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Description of needs assessment conducted:

Data disaggregated by student groups: White,
Hispanic, Black, Asian/Pacific Islander,
American Indian/Alaskan Native,
Free/Reduced Price Lunch, Special Education,
Limited English Proficiency

Analysis of current practices and effectiveness
of core instruction for all student groups,
especially those not meeting grade level
objectives:

Analysis of current practices that have
demonstrated success/data leading to
improved results for groups of students:

on the Math MAP school-wide
(100%=national average for national
cohort), which was 148% in Spring
2014, will be at least 150% in Spring
2015.
In Fall 2014, Venture Academy’s leadership
team conducted a comprehensive needs
assessment to identify the root cause behind
Venture’s academic performance during the
2013-14 year. This needs assessment
identified the lack of comprehensive formative
assessment practices, including understanding
of reading standards, as the underlying root
cause.
MCA 2014 (not including students entering
after Oct. 1):
White: n/a (too small to report)
Hispanic: Reading: 16%; Math: 18%
Black: Reading: 20%; Math: 30%
Asian: Reading: 10%; Math: 20%
American Indian: Reading: 10%; Math: (too
small to report)
Free/Reduced Price Lunch: Reading: 14%;
Math: 18%
Special Education: Reading: 18%; Math: 10%
Limited English Proficiency: Reading: 8%;
Math: 15%
The effectiveness of Venture’s core
instructional practices in school-wide in both
reading and math in 2013-14 were limited
significantly by the insufficient implementation
of comprehensive formative assessment
practices. In addition, Venture students did not
have sufficient time for reading instruction to
meet their needs, nor were sufficiently focused
on achieving their reading goals.
Training and coaching in formative
assessment practices, including peer support
provided by content area professional learning
communities.

Specific process for assessing/evaluating each student’s progress toward meeting state/local
standards; identifying strengths and weaknesses in instruction affecting student progress toward
career/college readiness:
What process is used for assessing and
Formative assessment practices that include
evaluating student progress toward meeting
daily checks (exit tickets and homework) for
state and local academic standards?
understanding, weekly standards-based
quizzes, and quarterly benchmark
assessments, with results reviewed and
analyzed by individual teachers, by content
area professional learning communities and
the school leadership team.
How are strengths and weaknesses of
Through the observation, feedback and
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instruction assessed with respect to students’
progress and growth towards career and
college readiness?
Description of system for ensuring curriculum,
instruction, and assessment is aligned with
state and local standards:

Professional development that ensures all
educators utilize standards-based education
system:

In each of the following areas, describe
measures used to evaluate student progress
toward standards, timelines and process for
reviewing data and identifying strengths and
weaknesses:
a. All students ready for kindergarten
b. Closing the achievement gap
c. All students in third grade achieving
grade level literacy
d. All students attaining career and
college readiness before graduation
from HS
e. All students graduating from HS

Student progress monitoring process for
assessing strengths/weaknesses of instruction
and adjusting instruction as needed:

	
  

coaching cycle described above, and also by
student progress on Venture’s core values of
vision, tenacity and adaptability, measured
quarterly by teacher grades.
Venture’s curriculum, instruction and
assessment system has been developed by
school leadership and teachers after close
consultation with Minnesota standards.
Curriculum, instructional plans and
assessments have been developed in and
selected for their alignment with these
standards. These include quarterly ELA and
math benchmark and OLPA assessments.
Each teacher is operating with Minnesota
State Standards-aligned long-term plans with
preplanned assessments and benchmarks for
understanding.
Venture’s professional development aims to
ensure that all educators teach the standards
through staff-wide and content area training,
coaching and support tied to long-term
teaching and professional growth plans,
including daily observations, weekly content
professional learning communities and regular
training sessions.
A) Measures used to evaluate student
progress toward standards:
1) Daily checks for understanding
2) Weekly standards-based quizzes
3) Quarterly benchmark assessments
4) End of year proficiency and growth
data
5) Fall and Spring MAP data
B) Timelines and Process
1) Beginning of year: teacher content teams
and school leadership team review end of year
proficiency and growth data to identify
strengths and weaknesses
2) Teachers continually adjust instruction to
better meet student needs, based upon daily
and weekly data, and with the support of
teacher content teams and observation and
coaching from school leadership.
3) Teacher content teams and school
leadership team reviews progress weekly,
monthly, and quarterly, and adjusts instruction
and professional development accordingly
The progress monitoring process above is
Venture’s process for assessing
strengths/weaknesses of instruction and
adjusting instruction as needed.
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Description of system to periodically evaluate effectiveness of all instruction and curriculum
(address how system takes into account strategies/best practices, student outcomes, school
principal evaluations, and teacher evaluations):
How are strategies and best practices used to
Venture’s school leadership team and teacher
evaluate the effectiveness of instruction and
teams incorporate proven strategies and best
alignment to the curriculum?
practice to evaluate and improve instruction
and curriculum alignment. The leading
example of this process in the 2014-15 year is
Venture’s focus on implementation of
comprehensive formative assessment
practices (understanding standards, unpacking
standards into objectives, feedback, an
instructional framework that releases
responsibility for learning to the student, and
assessments and using them to help teachers
and students set goals and track progress).
Venture receives extensive coaching and
support from the Minnesota Centers for
Excellence in this area.

How is curriculum aligned to state and local
standards? How is it ensured that instruction
reflects that alignment?

How are student outcomes used to periodically
review and evaluate the effectiveness of
instruction and curriculum?

The school leadership team and teacher
content teams periodically review and evaluate
the effectiveness of Venture’s instruction and
curriculum through a continuous improvement
process that includes reflection, research,
adjustment, monitoring and evaluation.
Venture’s curriculum, instruction and
assessment system was developed and
selected by school leadership and teachers,
who reviewed Minnesota standards carefully.
School leadership and teacher content teams
ensure that instruction reflects standards
alignment through observation (leader and
peer), review of lesson plans, teacher
professional learning communities, analysis of
weekly and interim student assessment
results, and professional development that
reflects current needs for standards support.
Venture uses student outcomes to periodically
review and evaluate the effectiveness of
instruction and curriculum by analyzing the
following student outcome measures and then
regularly adjusting instruction and curriculum
accordingly.
Student Outcome Measures:
1)
2)
3)
4)

Daily checks for understanding
Weekly standards-based quizzes
Quarterly benchmark assessments
End of year proficiency and growth
data
5) Fall and Spring MAP data
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Review and Evaluation Process

How are principal and educator evaluation
systems linked to effectiveness of instruction
and curriculum?

1) Beginning of year: teacher content teams
and school leadership team review end of year
proficiency and growth data to identify
instructional and curriculum strengths and
weaknesses
2) Teachers continually adjust instruction and
curriculum to better meet student instructional
needs, based upon daily and weekly data, and
with the support of teacher content teams and
observation and coaching from school
leadership.
3) Teacher content teams and school
leadership team reviews progress weekly,
monthly, and quarterly, and adjusts instruction
and curriculum accordingly
Teacher Evaluation
Venture conducts quarterly evaluations of and
weekly informal feedback to teachers, with the
goal to articulate expectations, assess
instructional performance, and support the
development of teachers who are highly
effective at supporting student progress
towards standards mastery and college
readiness. The evaluation and feedback
process improves the effectiveness of
instruction and curriculum through
personalized feedback and coaching, selfassessment and reflection, individual and PLC
goal setting, and school leader and peer
observations. Evaluation is based on multiple
methods:
a.
b.
c.
d.
e.

student achievement data
portfolio of planning
video of teaching
self-assessment and reflection
meeting of goals, set
collaboratively in individual
development plan
f. informal observation
g. formal evaluation
h. lead coach input
i. student and parent surveys
School Leadership Evaluation
Venture has a comprehensive school
leadership evaluation system designed to
evaluate its CEO and school leader in multiple
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How are results of evaluations used to inform
professional development and ongoing
coaching?

Forms of teacher collaboration (such as PLCs)
that use data to regularly review and evaluate
the effectiveness of instruction and curriculum
and alignment with standards

Teacher evaluation system that includes a
rubric defining effective instruction

Description of system for feedback on
instruction from trained summative evaluators
provided on regular basis and tied to student
outcomes

domains. School leadership evaluations are
based on school performance data, state level
and school performance measures,
and 360 degree feedback from staff and
parents. The evaluation involves school
leadership self-refection, goal setting, and a
professional growth plan.
Venture uses the results of teacher and
leadership evaluations to guide professional
development and coaching by analyzing the
evaluation results and creating/adjusting/
implementing professional development and
coaching plans to address key areas of
growth.
Venture’s teacher collaboration system
regularly uses data to review and evaluate
instructional and curriculum effectiveness and
alignment. It includes weekly reading and
math content professional learning
communities, weekly teacher leadership team
problem-solving meetings and daily informal
peer collaboration.
Venture’s teacher evaluation system and
rubric is adapted from The New Teacher
Project’s (TNTP) Fast Start process, focusing
on four essential areas including:
1. Delivering lessons clearly
2. Maintaining high academic expectations
3. Maintaining high behavioral expectations
4. Maximizing instructional time
Venture’s system for providing teachers
regular instructional feedback from Venture
school leader Kerry Muse, an experienced
master teacher who services as Venture’s lead
instructional coach, includes the following
components:
1. Weekly walk-through, informal
observations with brief written
feedback provided to teachers
2. Quarterly formal evaluations
with 1-on-1 follow-up meetings
that tie to individual
development plans and student
outcomes for all teachers

Strategies for improving instruction, curriculum, and student achievement:
What are the targeted strategies for improving Venture’s main targeted strategy for improving
instruction, curriculum, and student
instruction, curriculum and student
achievement?
achievement is the high fidelity implementation
of comprehensive formative assessment
practices, including developing understanding
of standards, unpacking standards into
objectives, feedback, an instructional
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How are plans for professional development
informed by student outcome data and
implementation data (assessments of effort
and quality)?

Describe comprehensive PD plan
a. Clearly outlines selection criteria and
essential functions expected of staff
b. Ensures professional growth
opportunities are specific to content
required to meet SMART goals and
benchmarks
c. Outlines opportunities for ongoing
coaching to ensure effective
implementation of instructional
practices and curriculum aligned to
standards
d. Ensures staff provide instruction to
meet (a)-(e) WBWF priorities

framework that releases responsibility for
learning to the student, and aligned
assessments that are used to drive decisions
based on student outcome and adult
intervention data. A secondary strategy is to
increase the time and focus on reading schoolwide, through A) additional literacy-related
instructional time and B) a comprehensive
school-wide cultural focus on student-directed
reading progress.
Venture’s professional development plans are
informed by student outcome data and
implementation data in the following ways:
-Analysis of summative and interim data by
Venture’s leadership team and teacher teams
-Formation and ongoing adjustment of
professional development plans based on
these data. For example, Venture’s leadership
team conducted a root cause analysis in Fall
2014 to identify the underlying reason for
insufficient student progress on summative
standards-based assessments. This analysis
resulted in the determination that Venture’s
team would benefit by a deeper understanding
of standards in reading, and by the
implementation of a training to improve staff
understanding of reading standards.
a. Selection criteria and essential
functions expected of staff:
Venture’s staff selection, training and
coaching is designed to achieve the goal
that all Venture staff members are both
high skill and high will. This includes the
following:
Staff members have high academic
expectations for all students
Staff members appreciate working
collaboratively with colleagues to build
systems of student support and high
achievement
Staff members value relationships with
students and use students’ backgrounds
and experiences as a bridge to high
academic success
Staff members who respect the culture of
their students and collaborate to become
responsive to students’ specific needs
Staff members have a high level of skill in
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classroom management and create a
positive learning environment
Staff members reflect on the quality and
effectiveness of their instructional
strategies
Staff members believe that learning for all
is the only acceptable outcome
Staff members embody Venture’s three
core values: vision, tenacity and
adaptability
b. Professional growth opportunities
specific to required content:
At Venture, staff professional growth
opportunities are intentionally focused on
supporting student academic progress in the
core areas of English language arts, English
language learning and math.
c. Opportunities for ongoing coaching to
support effective implementation of
instructional practices and curriculum:
Venture’s school leader and instructional
coach Kerry Muse provides Venture teachers
weekly coaching to support implementation of
Venture’s instructional practices and
curriculum across content areas. Venture’s
content leads also provide instructional
coaching to teachers in their content areas.
d. Supporting staff provision of instruction
in World’s Best Workforce content
areas:
See below:
a) All students ready for kindergarten
Not applicable
b) Closing the achievement gap
The primary aim of Venture’s overall
professional development planning is to
support its staff in ensuring that all students
attain career and college readiness before
graduation from high school, including closing
the achievement gap. Venture’s 2014-15 focus
on high-fidelity implementation of formative
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assessment practices to build career and
college readiness and closing the achievement
gap in reading begins with building the
capacity of Venture team members for this
implementation.
c) All students in third grade achieving
grade level literacy
Not applicable
d) All students attaining career and
college readiness before graduation
from HS
See above
e) All students graduating from HS
Not currently applicable (Venture currently
serves grades 6-8)
Description of education effectiveness practices (that integrate high-quality instruction, rigorous
curriculum, collaborative professional culture that develops teacher quality, performance, and
effectiveness):
Describe system that aligns curriculum,
Venture’s curriculum, instruction and
instruction, and assessment to standards:
assessment system was developed and
selected through a process closely informed
by Minnesota standards. School leadership
and teacher content teams ensure that
instruction reflects standards alignment
through observation (leader and peer), review
of lesson plans, teacher professional learning
communities, analysis of weekly and interim
student assessment results, and professional
development that reflects current needs for
standards support.
What processes are in place for review of
Venture Academy implements the following
instructional practices in the classroom?
process to review the effectiveness of
instructional practices in the classroom:
1. Frequent daily walk-throughs by Venture
school leader/instructional coach, providing
informal observations of each classroom
over the course of a week. The
observations are guided by an instructional
observation rubric that includes monitoring
the implementation of priority formative
assessment practices.
2. Regular walk-throughs by Venture’s
content leads, providing informal
observations in content areas.
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How does the district ensure that instructional
technology is utilized effectively to develop
students’ skills?

What forms of educator collaboration are in
place to ensure teachers and principals
engage in professional reflective practice?

	
  

3. Observational data and feedback, along
with student outcome data, are shared and
discussed with the teacher, weekly
content-specific professional learning
communities and the school leadership
team, with the goal of evaluating and
improving instructional effectiveness.
4. Observational and student content data
highlights are periodically reviewed and
analyzed and discussed by the school
leadership team and are used to determine
priorities for professional development and
coaching and overall school improvement.
Venture Academy uses high-quality digital
instructional programs on an up to daily basis
in reading and math to support student growth
towards mastery through self-paced practice.
These programs include Khan Academy and IReady in math and Achieve3000 in reading.
Teachers receiving initial training and ongoing
support from school leadership to enable each
student to effectively utilize each program, and
the programs provide teachers and students
daily data to monitor progress and make
adjustments as needed.
Venture’s educator collaboration ensures that
teachers and school leadership regularly
engage in professional reflective practice,
through the following activities:
-Daily opportunities for informal peer
collaboration through daily common planning
time
-Frequent 1-on-1 meetings between school
leadership and teachers to support
professional growth
-Weekly content area professional learning
communities to review instruction, curriculum
and student outcome data
-Weekly instructional leadership team
meetings focused on school improvement
priorities. The team includes teacher leaders
and school leaders
-Day-long professional development
opportunities that include training, coaching
and other activities related to school
improvement priorities
-Monthly book clubs to enable team members
to deepen their understanding of proven and
promising practices
-Extensive training, coaching and other
activities in the weeks prior to the beginning of
the school year.
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Surveys of constituencies about connection to and satisfaction with school
Constituents surveyed (students, parents,
Students: Venture conducts an online student
community members, school staff, etc)?
survey three times per year.
Families: Venture conducts a paper survey
twice annually.
Staff: Venture conducts a staff survey
quarterly.
These surveys have been developed in
partnership with Panorama, a respected
national survey firm.
Are assessments of satisfaction geared
Yes. Venture and Panorama have tailed these
specifically to the intended audience and
surveys for their audiences, including a
modified as needed (e.g., language translated, Spanish language version for Spanishaccessible format)?
speaking parents.
Procedure for constituents to review survey
Venture’s parent leadership team has the
items for relevance and clarity prior to
opportunity to review the parent survey prior to
distribution of survey:
its distribution.
Efforts made to gather input from
Venture seeks the high parent participation in
representative stakeholders (including those
its survey by gathering survey data over
difficult to contact):
multiple events and activities, including allschool parent meetings, parent conferences,
beginning and end of day student dropoff/pick-ups and other opportunities.
Process of broadly disseminating results of
Venture shares the results of its surveys with
satisfaction surveys:
all of its stakeholders. Methods include:
-Staff: Staff meeting and email
-Students: Advisory period
-Board: Board meeting and email
-Parents: Parent Association meetings and
newsletter
-Community: Website
Process for using survey results to inform
After survey data has been collected, school
celebration of strengths, challenges, and
leadership and Venture’s governing board of
resulting actions including educational
directors review and analyze survey data to
improvements:
identify strengths and concerns, and identify
and monitor the implementation of priorities for
action.
Annual budget for sustaining implementation of the district plan:
Reading and math curriculum: $12,000
Books to support school-wide literacy: $12,000
Assessments (MAP) and surveys: $4,000
Instructional leadership coaching and training expenses: $9,500
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